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Abstract 

It is one of the most important burning 

topics in Modern Era. The term industrial 

relations refer to relationship between 

management and labour or among 

employees and their organizations that 

characterize or grow out of employment. 

This study provides background on the 

evolution of Industrial Relations and 

specifically the impact of Legislation and 

Economic Policies of the Government in this 

regard. Concept of Industrial Relations in 

the terms of Industrial Relations comprises 

of two different terms as Industry and 

Relations. Industry in terms basically refers 

to any productive activity in which an 

individual or a group of individuals are 

engaged. The term relations mean the 

relationships that exist within the industry 

between the employer and his workmen. 

Therefore the term industrial relations 

explain the relationship between 

employees and management which is 

derived directly or indirectly from union 

employer relationship. Thus, industrial 

relations are seen as relationships between 

employees and employers within the 

organizational settings. The field of 

industrial relations looks at the relationship 

between management and workers, 

particularly groups of workers represented 

by a union. Industrial relations in countries, 

sub-regions and regions, have been 

influenced by a variety of circumstances 

and actors such as political philosophies, 

economic imperatives, the role of the State 

in determining the direction of economic 

and social development, the influence of 

unions and the business community, as well 

as the legacies of colonial governments. 

Introduction 

The term industrial relations refer to 

relationship between management 

and labour or among employees and 

their organizations that characterize 

or grow out of employment. This 

study provides background on the 

evolution of Industrial Relations and 

specifically the impact of Legislation 

and Economic Policies of the 

Government in this regard. Concept 

of Industrial Relations in the terms of 

Industrial Relations comprises of two 

different terms as Industry and 

Relations. Industry in terms basically 
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refers to any productive activity in 

which an individual or a group of 

individuals are engaged. The term 

relations mean the relationships that 

exist within the industry between the 

employer and his workmen. In simple 

terms Industrial Relations deals with 

the worker employee relation in any 

industry Government has attempted 

to make Industrial Relations more 

health the by enacting Industrial 

Disputes Act 1947. to solve the 

dispute and to reduce the regency of 

dispute. This in turn improves the 

relations. What is Industry? Where 

we want to have better relations. - 

Industry means any systematic 

activity carried on by co operation 

between an employer and his 

employee whether such workmen 

are employed by such employer 

directly or by or through any agency 

including a contractor for the 

production supply or distribution of 

goods or sources with a overview to 

satisfy human want. Industrial 

relations may exist between 

individuals (i.e. between the worker 

and his employer) and they may be 

collective, between a group of 

workers and an individual manager, 

between a group of workers in 

different enterprises and managers in 

those enterprises. The important 

question here is under what 

conditions and in what manner the 

workers act a group in relation to in 

and the crucial issue is the relative 

importance of individual and 

collective relations for various 

aspects of industrial relations. 

Industrial relations vary on a scale of 

degree of organization at one 

extreme relations may be personal 

and informal, while at the other they 

may be highly, institutionalized, 

perhaps embodied in legally 

prescribed structures and 

procedures. Collective industrial 

relations tend to be more crganized 

than individual industrial relations.  

Review of Literature 

Dunlop (1958) identified the main 

contextual variables like the 

technology, labour and product 

markets, budgetary constraints and 

distribution of power within society. 

This is within a system involving 

groups of actors bound together by a 

set of beliefs. These input factors 

were seen to have an impact upon 

the rule making output of the 

Industrial Relations system. This 

system as a whole was called as 

systems approach. 
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A wide array of problems 

hinders marketers in approaching 

rural areas with confidence. The lack 

of fair weather roads, widely 

dispersed villages, low density of 

population, lack of bank and credit 

facilities, multiple tiers, higher costs 

and administrative problems, and 

lack of retailers are the problems in 

rural distribution. Intelligent way of 

approaching rural areas is required. 

The emerging distribution 

approaches include: Cooperative 

societies, petrol bunks, agricultural 

input dealers, NGOs, etc. Latest 

approaches include the direct to 

home selling methods: network 

marketing and internet marketing.  

Objectives of the Study  

1.  To know the Industrial 

Relations strategies on 

organizational productivity and 

performance. 

2. To explore the object is the 

satisfaction of material human 

needs.  

3. To know the co-operation of 

employer and employees.  

4. This study examines the impact 

of Industrial Relations 

strategies on organizational 

productivity and performance.  

Research Methodology  

Type of Research of study is 

exploratory & descriptive in nature. 

The data is collected from 

Questionnaire & Secondary Data is 

collected from the books, publication, 

Records of the companies, Websites.  

Meaning of Industrial Relations 

Industrial relations have a 

broad as well as a narrow outlook. 

Originally, industrial relations were 

broadly defined to include the 

relationships and interactions 

between employers and employees. 

Industrial relations cover all aspects 

of the employment relationship, 

including human resource 

management, employee relations, 

and union-management (or labour) 

relations. The meaning has become 

more specific and restricted. 

Industrial relations pertains to the 

study and practice of collective 

bargaining, trade unionism, and 

labour-management relations, while 

human resource management is a 

separate, largely distinct field that 

deals with non-union employment 

relationships and the personnel 

practices and policies of employers. 

From industrial perspective, the 

different kind of relationships arises 
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at and out of the workplace generally 

include the relationships between 

individual workers, the relationships 

between workers and their employer, 

the relationships between employers, 

the relationships of employers and 

workers have with the organizations 

(Brown R, 1986) formed to promote 

their respective interests, and the 

relations between those 

organizations, at all levels possible. 

Industrial relations also includes the 

processes through which these 

relationships are expressed such as, 

collective bargaining, workers 

participation in decision making, and 

grievance and dispute settlement, 

and the management of conflict 

between employers, workers and 

trade unions. 

Industrial relations deal with 

the relationship that exists between 

the employees of an organization and 

the management. It is generally in 

reference with the shop floor and a 

typical factory environment. 

Changing Business environment due 

to Economic, technological, political 

and social aspects puts increased 

pressure and demands on the 

enterprise and its workforce to 

respond to these rapid changes. And 

response to changing business 

environment causes stress and 

tensions at times among the parties 

to the Industrial relations. The 

workers, the trade union and the 

management are the basic parties to 

it, and then it finds its most 

important application in case of 

industrial disputes. 

Industrial relations exist as a 

multidisciplinary field which studies 

the employment relationship in the 

organizations. Industrial relations are 

most of the times called as 

employment relations because of the 

importance of employment 

relationships apart from industry. 

There are two views on employee 

relations. One is that human resource 

management considered as synonym 

of employee relations and another is 

that employee relations deals only 

with non-unionized workers, where 

aslabor relations deals with unionized 

workers. Industrial relations examine 

varied employment situations and 

not only unionized workforce. 

 

 

 Industrial Relations and Legal 

Framework 
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The government plays an 

important role industrial relations, be 

it through its policies or its 

representatives like the conciliation 

officer or the labour commissioner. In 

the present day scenario, Industrial 

Relations is losing its relevance 

because of the advent of information 

technology and the service sector 

becoming dominant. Its dispensability 

still can't be questioned as it clearly 

showcases the success of HR policies 

at the grass root level. Business 

Environment around us continues to 

change and throws newer challenges. 

Business realities keep on changing 

rapidly and what is relevant today 

becomes obsolete tomorrow. 

Business change environment is 

caused due to many factors. These 

are Political, Economic, Social, 

Technological, Environmental, and 

Legal. All these aspects put increased 

demands on the enterprise and the 

workforce employed in the company. 

And this change in social 

environment in industries becomes a 

big contributor to industrial relations 

which plays a vital role in achieving 

the key objective of the enterprise. It 

covers many dimensions impacting a 

company's activities & performance 

and is an aggregate of all forces & 

factors external to the business 

enterprise, but which influence it's 

functioning. There is a mutual inter-

dependence between business and 

its environment. A business 

enterprise is an open system and it 

continuously interacts with its 

environment. Businesses take inputs 

like raw material, capital, labour, 

energy, etc. from the environment, 

and transform them into goods & 

services, and then send them back 

into the environment. Interaction 

between business and environment is 

in various ways such as, exchange of 

information, resources, influence & 

power. There are several layers of 

influences surrounding a business. 

The outer most layers, called the 

macro-environment, consist of 

dimensions that impact almost all 

companies in an economy. These 

factors are the six aspects of business 

environment -Political, Economic. 

Social, Technological, Environmental. 

& Legal Political environment 

includes factors like a country's 

political system, type of government, 

centre-state relations, public opinion, 

law & order, nature of government 

policies towards business - 

particularly those related to taxation, 

industrial relations, regulation of 
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business & industry, and foreign 

trade regulations. It also relates to 

the stability of the government in 

power, the risk of major political 

disturbances, or threats from anti-

social elements, terrorists or other 

countries. Broadly the subject of 

industrial relations cover the 

following three phases as science 

building, problem solving, and 

ethical. The science building phase 

states that industrial relations is part 

of the social sciences and it tries to 

understand, through high-quality, 

rigorous research, the employment 

relationship and its institutions. In 

between industrial relations 

scholarship interacts with scholarship 

in labor economics, industrial 

sociology, labor and social history, 

human resource management, 

political science, law, and other areas 

also. 

It is assumed in industrial relations 

scholarship that labor markets are 

not perfectly competitive and 

therefore in contrast to mainstream 

economic theory, employers 

generally have greater bargaining 

power (Peter A, 1998) than those of 

employees. It also assumes that there 

are at least some inherent conflicts of 

interest between employers and 

employees and therefore in contrast 

to scholarship in human resource 

management and organizational 

behavior there is a conflict as a 

natural part of the employment 

relationship. That is why industrial 

relations scholars frequently study 

the diverse institutional 

arrangements that characterize and 

shape the employment relationship 

from norms and power structures on 

the shop floor, to employee voice 

mechanisms in the workplace, to 

collective bargaining arrangements at 

company, regional, or national level, 

to various levels of public policy and 

labour law regimes, and to varieties 

of capitalism. 

In normal circumstances, one 

cannot depend on markets or 

managers to always serve workers 

interests, and in extreme cases to 

prevent worker exploitation 

especially when labor markets are 

seen as imperfect, and when the 

employment relationship includes 

conflicts of interest. Therefore 

institutional interventions to improve 

the workings of the employment 

relationship and to protect workers' 

rights are supported by industrial 

relations scholars and practitioners. 

The nature of institutional 
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interventions divided between two 

groups within industrial relations. The 

pluralist groupthinks that the 

employment relationship is a mixture 

of shared interests and conflicts of 

interests that is limited to the 

employment relationship. Therefore 

at workplace, pluralists group well in 

grievance procedures, employee 

voice mechanisms such as work 

councils and labour unions, collective 

bargaining, and partnership between 

labour and management. During 

policy arena, pluralists group suggests 

for minimum wage laws, 

occupational health and safety 

standards, international labour 

standards, and other employment 

and labour laws and also public 

policies. At another side, the Marxist 

inspired critical group thinks that 

employer-employee conflicts of 

interest are sharply antagonistic and 

deeply embedded in the socio-

political-economic system. From this 

perspective it is analyzed that, the 

pursuit of a balanced employment 

relationship gives too much weight to 

employer's interests, and instead 

deep-seated structural reforms are 

needed to change the sharply 

antagonistic employment 

relationship that is inherent within 

capitalism.  

Need of Industrial Relation  

1.  The most important benefit of 

industrial relations is that this 

ensures continuity of 

production and also there 

sources can be fully utilized, 

resulting in the maximum 

possible production.  

2. It reduces the industrial 

disputes. Strikes, lockouts, and 

grievances are some of the 

reflections of industrial unrest 

which do not spring up in an 

atmosphere of industrial 

peace.  

3. Good industrial relations 

improve the morale of the 

employees as a resulted 

productivity can be enhanced. 

Wastages of man, material and 

machines are reduced to the 

minimum.  

4. Literature has explored the 

industrial relations impact on 

organizational performance, 

especially on the productivity 

dimension of performance.  

5. More recent studies state that 

performance is determined by 

industrial relations practices. 

This study examines the impact 
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of industrial Relations 

strategies on organizational 

productivity and performance. 

The effects of Trade unions, 

Grievances, Collective 

Bargaining & Participative 

Management on RINL 

performance are tested here. 

 Need Reasons for Emphasis on 

Workplace Relations  

1. Several changes in recent years 

have been responsible for 

more attention being paid to 

employment relations within 

organizations.  

2. The first is the impact of 

globalization which has 

significantly changed the ways 

in which enterprises 

aremanaged and work 

performed.  

3. Enterprises have resorted to a 

range of measures to increase 

efficiency and competitiveness, 

based not onlow wages and 

natural resources, but on 

innovation, skills and 

productivity as ways of 

improving quality andreducing 

costs & Since productivity and 

quality have become major 

considerations in 

competitiveness, the quality of 

the workforce and training 

have become critical factors. 

Shorter product life has 

enhanced the need for 

multiskilled easily trainable 

employees.  

4. A second development which 

has shifted attention to 

workplace relations is 

technology.  

5. On the one hand, technology 

management is possible only 

through people, and the way 

they are managed and trained 

affects the success of such 

transfer.  

6. Technology is also displacing 

traditional jobs and creating 

new jobs requiring different 

skills.  

7. Further information 

technology, the limits of which 

are not known in terms of its 

potential to effect change, is 

exerting a tremendous impact 

on the structure of 

organizations, the nature and 

location of work and the way it 

is organized.  

8. This has resulted in 

management effected less by 

command and supervision, and 

more through emphasis on co-
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operation, information-sharing 

and communication, and with a 

more participative approach to 

managing people. Modern 

technology now makes it 

possible for aspects of work to 

be performed outside the 

enterprise, for example from 

home, and even outside 

national borders.  

9. Part-time work is increasing 

particularly due to the influx of 

more females into employment 

and their preference in some 

cases for part-time work. 

Developing countries are also 

feeling the impact of these 

changes  

Conclusion 

Industrial relations in India do 

not fall into any known pure pattern 

– bipartite, voluntarism, or tripartite. 

They exhibit the characteristics of all 

the systems. Yet none can 

emphatically say that they are 

progressive and conducive to achieve 

the objectives of the industry and the 

economy. Each sector of the industry 

has endeavored to develop its own 

system of industrial relations. Often 

one gets the feeling and impression 

that industrial relations are 

determined by the exigencies and the 

need of the hour. Industrial relation 

situation in India industries has 

undergone a lot of change owing to 

the internal and external factors 

within and outside the industries. In 

the initial phase, the understanding 

of industrial relation was relatively 

low; but, the latter phase saw a 

gradual improvement in the 

industrial relations scenario. 

However, the current political 

instability in the nation has driven the 

industrial relation to a state of 

uncertainty.  
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