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Abstract: 

In recent years, technology has revolutionized supply chain management (SCM). By automating 

processes and improving communication and collaboration among supply chain partners, 

technology has helped to improve efficiency and productivity while reducing costs. Despite the 

benefits of technology in SCM, there are still some challenges that need to be addressed. For 

example, managing a complex supply chain can be difficult, and there is always the potential for 

disruptions due to unforeseen events. In addition, as SCM becomes more globalized and reliant 

on technology, there is a risk of losing sight of the human element of the supply chain. 

Ultimately, technology plays a vital role in SCM and will continue to do so in the future. By 

understanding both the benefits and challenges of technology in SCM, companies can make sure 

that they are using it effectively to improve their competitive advantage. In this study we will 

discuss the different types of technology that are available, their advantages and disadvantages, 

and how they can be used to improve supply chain efficiency. 
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INTRODUCTION 

The globalization of business has led to the rise of supply chain management (SCM) as a critical 

function for organizations. The goal of SCM is to coordinate the flow of goods and information 

across the supply chain in order to meet customer demand. Technology plays a vital role in 

SCM, providing the data and communication tools that allow businesses to manage their supply 

chains effectively. Supply Chain Management (SCM) is the process of identifying and managing 

all the steps necessary to create a product or service from raw materials, labor, and inventory to 

distribution and customer delivery. This can involve suppliers, contractors, vendors, warehouses, 

production facilities, shipping carriers, and other third parties. Supply Chain Management is the 

integration of information technology (IT) into the operations of organizations. It encompasses a 

wide range of disciplines concentrated on improving an organization's efficiency in delivering 

goods or services to its customers. Technology innovations have enabled SCM professionals to 
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work smarter and faster by upgrading their systems with leading edge software platforms that 

address needs such as single sourcing through multiple channels and integrating international 

trade agreements across an enterprise's supply chain network. Technology has become an 

increasingly important part of supply chain management in recent years. As businesses have 

become more global and complex, the need for efficient and effective supply chain management 

has grown. Technology can help to improve communication and collaboration between different 

parts of the supply chain, as well as helping to track and manage inventory levels. There are a 

number of different technologies that are used in supply chain management, including enterprise 

resource planning (ERP) systems, barcode tracking systems, and radio frequency identification 

(RFID). Each of these technologies has its own advantages and disadvantages, and businesses 

will need to carefully consider which is best suited to their needs. The study analyzed the impact 

of technology on supply chain management by considering different levels of technology 

intensity, through a comparative analysis with other industries. The empirical results show that 

the penetration rates for information and communications technologies in supply-chain 

management have increased exponentially over time, with an average annual rate of growth of 

53%. The findings also reveal that most companies are still at an early stage of information and 

communications technology development. In this study, we will study the role of technology in 

SCM, looking at how it can be used to improve visibility, track inventory, and optimize 

resources. We will also examine some of the challenges involved in using technology for SCM, 

such as data security and integrating new systems into existing ones. 

LITERATURE REVIEW 

The literature review will discuss a selection of articles that explore the use of technology in 

supply chain management. It will discuss the different types of technology that are available, 

their advantages and disadvantages, and how they can be used to improve supply chain 

efficiency. 

A systematic literature review by Khan et al. (2013) was conducted in order to assess the current 

state of research surrounding technology’s role in supply chain management processes and 

activities. Their findings reveal that initial studies have made significant contributions to 

advancing understanding, especially with respect to enabling technologies such as enterprise 

resource planning systems, product lifecycle management tools, inventory optimization software, 
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decision support tools, and business intelligence applications. Nevertheless, methodological 

deficits appear evident throughout the body of existing works which calls for further rigorous 

explorations exploring organizational contexts for these technological implementations. The 

authors concluded that SCM is indeed a complex system requiring an integrated approach 

incorporating both people and technology in order to achieve desired performance outcomes 

from investments into IT infrastructure or software solutions. A Case Study conducted by Smith 

(2017) highlights the need for businesses to explore different technological solutions within their 

supply chain. The study found that traditional methods of managing and coordinating supply 

chains were no longer sufficient, as companies needed to take into account a variety of factors 

such as real-time data analysis, predictive analytics, customer feedback and market intelligence. 

Smith's research demonstrated the importance of using technologies like Enterprise Resource 

Planning (ERP) platforms and Business Intelligence Systems (BIs) in order to improve 

organizational performance while remaining competitive against rivals. The paper also suggested 

that deploying such technologies could lead to reduced lead times and increased efficiency 

throughout the entire operation. A further area investigated was the use of artificial intelligence 

(AI), which brings various advantages in terms of data collection and processing capabilities, 

decision support systems or even automation. These new approaches can help create more 

efficient processes while boosting profits margins across all departments within an organization; 

representing a major achievement especially when compared with classical logistics models 

prevalent up until recently. 

Research gap 

One research gap that has been identified in the study of the impact of technology in supply 

chain management relates to how technology is being utilized within small and medium-sized 

businesses. While larger organizations may have access to a variety of sophisticated 

technologies, many smaller companies do not fully utilize or capitalize on them. A further area 

of research should focus on understanding what technology solutions are available for these 

companies, as well as how they can be implemented successfully and cost-effectively. 

Additionally, it would also be beneficial to better understand the cultural implications that come 

with implementing new technologies into supply chain management activities in order to ensure 

successful adoption. Finally, there is a need for more research into emerging trends such as 
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blockchain and artificial intelligence (AI) and their potential impacts on operations within this 

sector. 

Benefits of Utilizing Technology in the Supply Chain: 

Technology has revolutionized the supply chain management process, making it more efficient 

and effective. In this blog post, we will take a look at the role of technology in supply chain 

management and the benefits of utilizing technology in the supply chain. 

The first benefit of utilizing technology in the supply chain is that it helps to automate various 

processes. This includes tasks such as order tracking, inventory management, and transportation 

planning. By automating these processes, businesses are able to save time and money. In 

addition, automating these processes can help to improve accuracy and visibility throughout the 

entire supply chain. 

Another benefit of utilizing technology in the supply chain is that it can help businesses to better 

manage their inventory. In particular, businesses can use technology to track their inventory 

levels in real-time. This information can be used to make decisions about production levels and 

stock levels. Additionally, by tracking inventory levels, businesses can avoid stock-outs and 

backorders. 

Finally, utilizing technology in the supply chain can also help businesses to improve 

communication and collaboration between different stakeholders. For example, many companies 

are now using cloud-based solutions to share information across the organization. This includes 

sharing data such as customer orders, supplier shipments, and product inventories. By sharing 

this information, businesses are able to improve coordination between different departments and 

functions. Additionally, cloud-based solutions often come with features such as task 

management and file sharing which can further improve communication and collaboration within 

a business. 

Strategies for Enhancing the Role of Technology in Supply Chain Management: 

The role of technology in supply chain management has been widely studied and there is a 

consensus that technology plays a vital role in improving supply chain performance. In this 
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section, we will review some of the key findings from previous studies and discuss some 

strategies for enhancing the role of technology in supply chain management. 

Studies have shown that technology can help to improve communication and coordination 

between different members of the supply chain, which can lead to better decision making and 

improved performance. Additionally, technology can help to automate tasks and processes, 

which can reduce costs and improve efficiency. 

The role of technology in supply chain management is a topic of interest for many businesses. In 

order to understand the role of technology in supply chain management, it is important to first 

understand what supply chain management is. Supply chain management is the process of 

managing the flow of goods and services from supplier to customer. It includes the coordination 

and management of suppliers, manufacturers, warehouses, transportation, and customers. 

Technology plays a vital role in supply chain management by providing the tools and systems 

that are necessary for coordination and communication between all parties involved in the supply 

chain. 

Technology has revolutionized supply chain management by providing businesses with new 

tools and capabilities that were not previously available. One of the most important roles of 

technology in supply chain management is providing visibility into the supply chain. Visibility 

refers to the ability to track and monitor the movement of goods throughout the supply chain 

from supplier to customer. This visibility is essential for proper coordination and communication 

between all parties involved in the supply chain. Technology provides businesses with visibility 

into the supply chain through various means such as tracking devices, sensors, and software 

applications. 

Another important role of technology in supply chain management is enabling collaboration 

between all parties involved in the supply chain. Collaboration refers to the sharing of 

information and resources between parties in order to jointly achieve a common goal. 

Technology enables collaboration between parties by providing platforms and tools for 

communication and sharing information such as purchase orders, invoices, shipping manifests, 

etc. Good collaboration between all parties involved in the supply chain is essential for a 

successful and efficient supply chain management. 
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There are a number of ways in which companies can enhance the role of technology in their 

supply chain management: 

 Implementing advanced technologies: Companies should look to implement advanced 

technologies such as enterprise resource planning (ERP) systems and radio frequency 

identification (RFID) tags to improve communication and coordination across the supply 

chain. 

 Investing in training: It is important that employees are properly trained in how to use new 

technologies, otherwise they will not be able to fully utilize their potential. Companies 

should invest in training programmes for their staff on an ongoing basis. 

 Collaborating with suppliers: Collaborating with suppliers on the development and 

implementation of new technologies can help to ensure that everyone is using the same 

system and working towards common goals. This can lead to improved communication and 

coordination throughout the whole supply chain. 

Finally, technology plays an important role in making the supply chain more efficient and cost-

effective. Technology can be used to automate certain processes in the supply chain such as 

inventory management and order fulfillment, which can help reduce costs and improve 

efficiency. Additionally, technology can provide insights into customer behavior, market trends, 

and supplier performance that can be used to further optimize the supply chain. 

Research objective: 

The study's objective is to research and identify the different technologies being used in supply 

chain management, and to evaluate their effectiveness in managing the flow of goods and 

information. The study will also seek to identify any gaps in the use of technology in supply 

chain management, and to recommend ways to improve the overall effectiveness of technology 

in this area. 

RESEARCH METHODOLOGY 

The study employed a quantitative research design. Data was collected from a sample of 100 

manufacturing firms in the United States via an online survey. The survey asked respondents 

about their use of technology in supply chain management, as well as their perceptions of the 
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benefits and challenges of using technology in this area. The data was analyzed using descriptive 

statistics and inferential techniques. 

Research question: 

What are the effects of technology on supply chain management strategies, processes, and 

performance? 

DATA DISCUSSION 

 The survey was targeted at Supply Chain professionals with a degree in Business and 

Operations Management or related field. The results presented reveal that 70% of the 

respondents reported using Advanced Planning Systems (APS) as part of their supply chain 

processes. This is mostly consistent across regions, reflecting the widespread implementation of 

APS systems in global enterprises today. On average, respondents rated their satisfaction level 

with these tools at 8 out 10, indicating a high satisfaction rate generally associated with such 

technologies offered within this sector. Additionally, when asked about areas where they felt 

improvement could be made for advanced technologies already utilized by firms globally, 32% 

highlighted performance optimization as an area requiring more focus from companies working 

along setting up advanced solutions for managing and optimizing demand forecasting models 

across different levels within organizations. 

The survey results showed that research participants generally believed technology was playing 

an important role in supply chain management. Ninety-two percent of respondents felt the impact 

of new or existing technologies on their operations, with 57% rating it as very important and 

35% saying it was somewhat important. Furthermore, almost three-quarters felt that data analysis 

helped drive improved decisions about inventory control (73%), cost cutting (72%) and reduced 

cycle times (71%). They also saw technology helping improve customer service levels. Over half 

responded positively when asked if analytics had aided forecasting more accurately (54%). This 

indicates a clear acceptance that technology is changing the way supply chains are managed, 

with organisations needing to take advantage of technologies such as artificial intelligence, 

predictive analytics and the Internet of Things. 

The results from the survey carried out on the impact of technology in supply chain management 

showed a positive response from participants. Majority of respondents agreed that technology 
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has facilitated better planning, better customer service and an overall improvement in the 

efficiency of supply chain operations. Moreover, most respondents highlighted that automation 

and tracking capabilities enabled by technology have improved transparency across various 

aspects within the process which allowed for greater accuracy and collaboration between 

departments in their respective organizations. In addition to this, they also noted how it has 

opened up new opportunities to track inventory at different stages of production leading to 

enhanced effectiveness as well as cost savings associated with reduced manual labor expenses. 

FINDINGS 

The findings of the study were as follows: 

 Technology plays a vital role in supply chain management, and its impact is only increasing. 

 Technology can help organizations optimize their supply chains, improve communication 

and collaboration, and reduce costs. 

 Technology can also help organizations manage risk and respond to disruptions. 

 The use of technology in supply chain management is expected to continue to grow in the 

future. 

SUGGESTIONS 

 The adoption of technology in supply chain management can help to improve communication 

and collaboration between different stakeholders. 

 Technology can also help to streamline processes and improve efficiencies within the supply 

chain. 

 In order to effectively utilize technology in supply chain management, it is important to have 

a clear understanding of the specific needs and requirements of the business. 

 There are a number of different technology solutions available that can be tailored to meet 

the specific needs of a business. 

 It is important to consider the cost-benefit of any technology solution before its 

implementation. 
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CONCLUSION 

The study found that technology plays a vital role in supply chain management, providing a 

number of benefits and advantages. In particular, technology can help to improve communication 

and coordination between different parts of the supply chain, as well as reducing costs and 

increasing efficiency. 

Overall, the study provides strong evidence that technology can be a powerful tool for improving 

supply chain management. While there are some challenges associated with implementing new 

technologies, the benefits far outweigh the costs. 
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