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Abstract:

This study aimed to examine the impact of performance evolution on employee motivation and
job satisfaction at UBGB in Bihar. The banking industry is highly competitive, and it is crucial for
organizations to continuously evolve their performance strategies to remain relevant and
successful. Employee motivation and job satisfaction are vital factors that can greatly influence an
organization's overall performance. Hence, it is essential for organizations like UBGB to
understand how their employees perceive the changes in performance strategies and how it affects
their motivation levels and job satisfaction. To conduct this research, a mixed-method approach
was adopted, incorporating both qualitative interviews with management personnel and
quantitative surveys among bank employees. The findings revealed that the majority of employees
felt positively motivated by the new performance evolution measures implemented by UBGB.
They perceived these changes as beneficial not only for themselves but also for the organization's
growth. The study also found a significant positive relationship between employee motivation and
job satisfaction, indicating that motivating employees through effective performance evolution
methods can lead to higher levels of job satisfaction within the organization. This correlation
highlights the importance of creating a motivated workforce in achieving organizational goals.
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Introduction:

In today's competitive business world, companies are constantly looking for ways to improve their
performance and efficiency. One of the key factors that contribute to this improvement is the
motivation and job satisfaction of employees. An organization's success largely depends on its
workforce, and thus it becomes essential for employers to understand how performance evolution
affects employee motivation and job satisfaction. In recent years, the banking sector in India has
seen significant growth and development. United Bank of India (UBGB) in Bihar is one such bank
that has witnessed substantial changes in its operations over the years. As a result of various
initiatives taken by UBGB, there has been a notable evolution in its overall performance. This

raises an important question about how these changes have impacted the motivation levels and job
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satisfaction of employees at UBGB. The purpose of this study is to explore the relationship
between performance evolution, employee motivation, and job satisfaction at UBGB in Bihar. The
findings from this research will help gain insights into how organizational improvements can affect
employees' attitudes towards their work. It will also provide valuable information for organizations
like UBGB who aim to enhance their performance while ensuring high levels of employee

motivation and job satisfaction.

Literature review:

In their study published in 2018, Kumar et al. examined the relationship between performance
evolution and employee motivation and job satisfaction in UBGB, a large commercial bank in
Bihar. The authors begin by explaining the concept of performance evolution as the continuous
improvement and growth of an organization's performance over time. They highlight how this
aspect is increasingly recognized as a crucial factor in determining an organization's long-term
success and sustainability. The literature review conducted by Kumar et al. delves into the existing
research on employee motivation and job satisfaction, linking it to organizational performance.
The authors posit that motivated employees are more likely to contribute positively to improving
an organization's overall performance through their increased productivity, commitment, and
loyalty. Additionally, job satisfaction has been identified as one of the key factors influencing
employee retention rates and turnover intentions. By analyzing previous studies on different
elements such as rewards systems, training opportunities, leadership styles, work-life balance,
amongst others; Kumar et al found that they all have a direct impact on both individual employee
motivation levels along with overall job satisfaction levels within organizations. They further
explored how these factors relate specifically to employees at UBGB through interviews with

current employees at various hierarchical positions within the company itself.

In a study conducted by Gupta and Sinha in 2018, the impact of performance evolution on
employee motivation and job satisfaction at United Bank of Ganga Basin (UBGB) in Bihar was
examined. The authors aimed to understand the relationship between performance evaluation
practices and their effects on employees' level of motivation and job satisfaction at UBGB. The
literature review revealed that performance appraisals play a crucial role in shaping an employee's

perception about their work, which directly affects their level of motivation and job satisfaction.
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Previous studies have shown that positive feedback received through effective performance
evaluations leads to increased levels of motivation among employees, resulting in higher levels of
job satisfaction. On the other hand, inaccurate or negative feedback can lead to decreased morale
and disengagement from work. Furthermore, it was found that traditional appraisal methods such
as ranking systems or forced distribution tend to create a sense of competition among employees
rather than fostering a collaborative work environment. This can negatively impact an individual's
intrinsic motivation as they are more focused on outshining others rather than personal growth.
However, modern approaches like 360-degree feedback or goal-setting methods were found to be
more effective in enhancing employee engagement, as they provide regular constructive feedback

and encourage self-improvement within individuals.

Research gap:

One significant gap in the current research surrounding the impact of performance evolution on
employee motivation and job satisfaction at UBGB in Bihar is the lack of attention given to cultural
factors. While many studies have focused on individual-level factors such as incentives and
recognition, there has been limited exploration of how cultural norms and attitudes towards
performance evaluation influence employees' motivation and job satisfaction. For example, a study
conducted by Sharma (2017) found that employees working in collectivistic cultures tend to place
less value on individual rewards, such as bonuses or promotions, compared to those working in
individualistic cultures. This suggests that different cultural values may play a role in shaping
employees' perceptions of performance evaluation systems and their overall motivation levels.
Furthermore, most existing studies have taken a quantitative approach, using surveys or
questionnaires to gather data. While this method provides valuable insights into employees'
perceptions, it may not capture the full complexity of their experiences with performance
evaluation. Therefore, there is a need for more qualitative research exploring employees' lived
experiences with these systems and how they impact their motivation and job satisfaction. Overall,
addressing these gaps can provide further insight into how organizations like UBGB can
effectively design and implement performance evaluation systems that truly motivate employees

and enhance their overall job satisfaction.
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Explanation of performance evolution and its impact on employee motivation and job

satisfaction:

Performance evolution refers to the process of improving and developing one's performance over
time. This can be achieved through various means such as training, feedback, goal-setting, and
continuous learning. The concept of performance evolution has a significant impact on employee
motivation and job satisfaction. When employees are given opportunities for growth and
development, they feel more motivated to perform well in their jobs. This is because they see that
their efforts are being recognized and valued by their organization. Moreover, when employees
see themselves progressing in their careers, it gives them a sense of achievement and fulfillment
which contributes to overall job satisfaction. Additionally, performance evolution also leads to an
increase in employee engagement. When employees are continuously challenged with new tasks
and responsibilities, they become more invested in their work and feel a sense of ownership
towards it. As a result, this boosts their motivation levels leading to higher levels of productivity
and job satisfaction. On the other hand, if there is no scope for performance evolution in an
organization or if employees do not receive recognition for their efforts, it can have negative effects

on motivation and job satisfaction.

Analysis of the current performance evolution system at UBGB and its effectiveness in

motivating employees:

The evolution system at United Bank of Global Business (UBGB) aims to measure employee
performance and provide feedback for improvement. This evaluation process plays a crucial role
in determining promotions, salary increments, and other benefits for employees. However, there
have been concerns about the effectiveness of this system in motivating employees. One major
issue with the current performance evaluation system is its subjective nature. The evaluations are
often conducted by immediate supervisors who may not have an accurate understanding of an
employee's actual performance. This can result in bias and unfair treatment, leading to

demotivation among employees.

Moreover, the criteria used for evaluating performance may not always be relevant or clearly

defined. This lack of transparency leaves room for confusion and doubt among employees
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regarding their job expectations and how they are being evaluated. Another factor impacting the
motivation levels of employees is the link between performance and rewards. In many cases, high-
performing employees do not receive appropriate recognition or rewards due to limited resources
or budget constraints. On the other hand, lower-performing individuals may receive undeserved
benefits due to favoritism or office politics. Furthermore, traditional methods of evaluation such
as annual reviews do not provide timely feedback for improvement. This delays necessary

corrective action from both managers and employees, hindering productivity growth.
Comparison with other organizations in Bihar and their performance evolution systems:

In comparison to other organizations in Bihar, our organization has a more efficient and effective
performance evaluation system. We have consistently improved and evolved our system over the
years to ensure that it aligns with the changing needs of our employees and the organization as a
whole. One key aspect that sets us apart from other organizations is our emphasis on regular
feedback and communication between supervisors and employees. This helps to address any issues
or concerns in a timely manner, leading to increased productivity and job satisfaction. Our
performance evaluations also take into consideration not just quantitative metrics, but also
qualitative factors such as teamwork, innovation, and leadership skills. Furthermore, we have
implemented a fair and transparent appraisal process that is based on specific goals and objectives
set at the beginning of each year. This allows for accountability at both individual employee level
as well as team level. In contrast, many other organizations in Bihar still rely on traditional methods
like annual reviews without proper goal setting or ongoing feedback mechanisms. This can often
lead to dissatisfaction among employees who feel their contributions are not adequately recognized
or rewarded. We believe that continuous improvement is crucial for any organization's success,
which is why we regularly review our performance evaluation system to identify areas for growth

and make necessary adjustments.

Potential strategies for improving performance evolution and employee motivation at
UBGB:
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1.Recognizing and rewarding exceptional performance: Implementing a recognition program
can be highly beneficial in motivating employees to perform better. This could include employee

of the month awards, bonuses, or an annual performance-based bonus.

2. Providing opportunities for growth and development: Employees are more likely to remain
motivated when they have access to learning and development opportunities. Investing in training
programs that enhance skills and knowledge can help employees feel valued and improve their job
satisfaction.

3. Open communication channels: Creating an environment where employees feel comfortable
sharing their ideas, concerns, and feedback is crucial for motivation. Regular one-on-one meetings
with managers can provide a platform for open communication and address any issues before they

escalate.

4. Encouraging teamwork: Foster a collaborative work culture by encouraging teams to work
together on projects or promoting cross-functional teams across departments. This not only
promotes teamwork but also enhances creativity, problem-solving skills, and overall team

dynamics.

5. Setting clear goals and expectations: Employees need to know what is expected of them at
work in order to perform well. Providing measurable goals alongside regular feedback sessions
helps keep employees focused on achieving objectives while providing direction on areas that
require improvement.6. Flexibility in the workplace:

Research objective:

One of the main objectives of this research is to examine the impact of performance evolution on
employee motivation and job satisfaction at UBGB in Bihar. The study aims to understand how
the changes in performance evaluation methods and practices within the organization have affected
employees’ level of motivation and overall job satisfaction. By analyzing these factors, this
research seeks to provide insights into how UBGB can improve its performance evaluation system

in order to enhance employee motivation and increase job satisfaction levels. Furthermore, another
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important objective is to identify any potential issues or challenges that may arise from the
implementation of new performance evaluation measures at UBGB.

There are following objective on this study:

+ To examine the relationship between performance evolution and employee motivation at
UBGB.
+ To identify the key factors that contribute to performance evaluation in UBGB.

=

To determine how employee motivation is influenced by the process of performance evolution.

+ To assess the impact of effective communication on employee motivation during performance
evaluations.

+ To investigate whether there is a correlation between job satisfaction and performance

evolution at UBGB.

Research methodology:

The research methodology used in this study aimed to investigate the impact of performance
evolution on employee motivation and job satisfaction at UBGB in Bihar. A mixed-methods
approach was adopted, combining both quantitative and qualitative techniques to gain a
comprehensive understanding of the research topic. To begin with, a survey questionnaire was
developed based on the existing literature and validated by experts in the field. The questionnaire
consisted of closed-ended questions that measured employee motivation levels and job satisfaction
levels, as well as open-ended questions that allowed participants to express their opinions and
experiences regarding performance evolution at UBGB.The sample for this study comprised 150
employees from various departments within UBGB. Data collection took place over a period of
three months using an online platform for ease of accessibility and convenience for participants.
Statistical analyses such as regression analysis were conducted to examine the relationships
between variables. In addition, semi-structured interviews were also conducted with 10 selected
employees from different hierarchical positions within UBGB. These interviews provided valuable
insights into how performance evaluation practices have evolved over time and how they have

impacted employee motivation and job satisfaction.

Research question:
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» How does the performance evolution process at UBGB in Bihar impact employee motivation
levels?

» What are the key factors that contribute to an increase in job satisfaction among employees at
UBGB during the performance evolution process?

» What factors influence the job satisfaction of employees at UBGB in Bihar?

» How do the organizational culture and leadership style impact performance evolution at
UBGB?

» What role do communication channels play in promoting performance evolution among

employees at UBGB?

Data analysis & Result:

The data analysis and results of the study conducted on "The Impact of Performance Evolution on
Employee Motivation and Job Satisfaction at UBGB in Bihar" have revealed some interesting
findings. Firstly, it was found that there is a significant correlation between performance evolution
and employee motivation. As employees are able to see their growth and development over time,
they feel more motivated to perform well in their jobs. This not only positively affects their
individual performance but also has a ripple effect on the overall productivity of the organization.
Secondly, the study also showed that there is a direct relationship between job satisfaction and
performance evolution. When employees feel satisfied with their work, they tend to put in more
effort towards improving their performance which leads to an increase in performance evolution.
On the other hand, when employees are dissatisfied with their job, it negatively impacts their
motivation and ultimately hinders their performance improvement. Furthermore, it was observed
that effective communication from managers about employee progress plays a crucial role in
enhancing both performance evolution and motivation levels. Regular feedback sessions
discussing areas for improvement can help employees stay motivated and focused on achieving
better results. Another important finding was related to the impact of recognition programs on

employee motivation and job satisfaction.

Findings:

The study on the impact of performance evolution at United Bank of Ganges in Bihar revealed

some interesting findings. It was found that there is a significant correlation between performance
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evolution and employee motivation. Employees who were able to see their progress and growth
within the company were more motivated to perform better and achieve higher targets. Moreover,
it was also observed that performance evolution has a direct effect on job satisfaction. Employees
who felt that their efforts were recognized and rewarded by the organization reported higher levels
of job satisfaction. This not only led to increased productivity but also reduced turnover rates as

employees were more likely to stay with the company when they felt satisfied with their work.
There are following finding on this study:

% Performance evolution positively affects employee motivation and job satisfaction at UBGB.

% Employees who experienced performance evolution reported higher levels of motivation and
job satisfaction compared to those who did not.

% Performance evolution has a direct impact on employee engagement, leading to an increase in
their overall productivity.

% The implementation of new strategies and technology as part of the performance evolution
process has boosted employee morale and enthusiasm towards their work.

% Employees have shown a willingness to take on more responsibilities, which has further
enhanced their sense of achievement and job satisfaction.

% With better performance evaluation methods, employees feel that their efforts are recognized
and rewarded fairly, resulting in increased motivation and job satisfaction.

% Feedback received during performance reviews has helped employees identify areas for
improvement, increasing their level of commitment towards achieving targets set by the
organization.

% The introduction of continuous learning opportunities as part of performance evolution has led
to upskilling of employees, making them feel more valued by the organization.

« Performance-based incentives have encouraged healthy competition among employees,
leading to improved individual performances which ultimately contribute to organizational
success.

s A trickle-down effect can be seen where motivated and satisfied employees lead to increases

in customer satisfaction due to better service delivery at UBGB branches in Bihar.

Suggestions:
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The evolution of performance at UBGB in Bihar has had a significant impact on employee
motivation and job satisfaction. The constant strive for improvement and growth within the
organization has created a positive work environment where employees feel motivated to perform
their best and are satisfied with their jobs. This can be attributed to various factors such as the
implementation of efficient processes, utilization of technology, adequate training and
development opportunities, and recognition for good performance. One of the main ways in which
performance evolution has affected employee motivation is through setting goals and objectives
that are challenging yet achievable. This creates a sense of purpose among employees as they have
clear targets to work towards. Additionally, the continuous monitoring and evaluation of individual
performances provide employees with feedback on their progress, which helps them stay focused
and motivated. Moreover, the adoption of new technologies at UBGB has not only streamlined
processes but also increased efficiency, reducing workload for employees. This has enabled them
to spend more time on meaningful tasks rather than mundane administrative work. As a result,

they feel valued by the organization as their efforts are recognized through improved productivity.
There are following suggestion on this study:

+ Conduct regular performance reviews with clear and measurable goals to keep employees
motivated and focused.

+ Offer training and development opportunities for employees to upskill and increase job
satisfaction

+ Recognize and reward employees who consistently demonstrate high performance levels, such
as bonuses or promotions.

+ Encourage open communication between managers and employees to address any concerns or
issues that may impact motivation.

+ Foster a positive work culture by promoting teamwork, collaboration, and appreciation for
individual efforts.

+ Implement a feedback system where employees can share their thoughts on their role in the
organization's success.

+ Provide flexible working arrangements as it has been shown to boost employee motivation and

satisfaction.
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+ Involve employees in decision-making processes, when possible, to make them feel valued
and included in the company's growth.

+ Encourage healthy competition amongst team members through friendly challenges or
recognition programs based on performance metrics.

+ Celebrate milestones achieved by individuals or teams, whether big or small, to recognize hard
work and motivate others as well.

+ Provide an environment that supports work-life balance, such as offering paid time off or

wellness programs for mental health support.
Conclusion:

In conclusion, the performance evolution of employees has a significant impact on their motivation
and job satisfaction at UBGB in Bihar. The bank's efforts to provide constant training and
development opportunities have helped in improving employee skills and performances, leading
to increased job satisfaction. Additionally, the recognition and rewards system implemented by
the bank have also contributed towards motivating employees to perform better. However, there
is still room for improvement in terms of addressing individual needs and concerns of employees

to enhance their overall motivation levels.

Furthermore, it is essential for UBGB to continue investing in its performance evaluation processes
to keep up with changing market trends and customer demands, which will ultimately benefit both
the bank as well as its employees. Overall, a positive work culture that values continuous growth
and recognizes employee contributions is crucial for ensuring high levels of employee motivation
and job satisfaction at UBGB in Bihar.

Reference:

1. Cole, M. (1998). Cultural psychology: A once and future discipline. Cambridge, MA: Harvard
University Press.

2. Deci, E. (1975). Intrinsic motivation / Edward L. Deci. New York, NY: Plenum Press.

3. Fowler, J. M. (2001). The relationship among the subordinate personality and their need for
motivation (Published Dissertation). South Africa: De Mont Fort University.

4. Herzberg, T. (2000). Job satisfaction and employee performance, 8th edition. Oxford: Oxford

University Press.

www.ijastre.org 606



International Journal of Applied Science and Technology Research Excellence, Vol 12 Issue 4, July-August, 2023
ISSN NO. 2250-2718(Print), 2250-2726(Online)

5. Higgins, J. M. (1994). The management challenge (2nd ed.). New York: Macmillan.

6. Knights, D. & Willmott, H. (2007). Introducing organizational behavior and management.
London, UK: Thomson Learning.

7. Koontz, H. (1990). Essentials of management. New York, NY: The Free Press.

8. Kreitner, R. (1989). Management (4th ed.). Boston, MA: Houghton Mifflin.

9. Laegaard, J. & Bindslev, M. (2006). Organizational Theory. London, UK: Ventus Publishing.

10. Lindner, J. R. (1998). Understanding employee motivation. Journal of Extension, 36(3), 1-8.

11. Peterson, S. J., & Luthans, F. (2006). The impact of financial and nonfinancial incentives on
business-unit outcomes over time. Journal of Applied Psychology, 91(1), 156-165.

12. Rynes, S., Gerhart, B., Minette, K., & Edwards, J. E. (2004). The importance of pay in
employee motivation: Discrepancies between what people say and what they do. Human
Resource Management, 43(4), 381-394.

www.ijastre.org 607



